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Abstract 

 

The IT industry as a whole and software industry particularly within its realm has evolved 
through various growth cycles, each one of them, in many instances redefining the core 
business dynamics and modeling. As one can expect in a liberalized market, driven 
primarily by economic forces, the change elements have objectively driven this evolution 
for progressively deriving higher benefits for the end user/payer. One has witnessed 
evolution in many aspects; from leveraging basic cost arbitrage advantage across 
geographies to having distributed intellectual property ownership & application, ensuring 
quicker turn-arounds and reduced time-to-market. This multifaceted, multilayered, all 
industry encompassing innovation on both business and technological front has been 
instrumental in ensuring superior products, services & solutions being made available to 
an increasingly larger pool of buyers on a sustained basis. 
 
The current software industry dynamics of hybrid outsourcing model coupled with further 
fragmenting in the value chain resulting in larger distributed co-ownership has assigned 
increasingly more critical roles to all participants. Technological partnerships are no longer 
strategic choices but decisions in the realm of path/methodology. This scenario 
emphasizes, ever more, the acute need for a scientific approach in architecting and 
managing these technological partnerships. 
 
This paper is a sincere effort to peg, at this point in time of rapid evolution, the challenges 
faced by organizations contemplating to scale and leverage the inherent potential and 
synergies, a global economy offers today. Assure Value FrameworkTM is a set of best 
value practices an organization can adopt, if participating in any role within the entire 
software outsourcing business value chain. 
 
Assure Value FrameworkTM categorically qualifies organizations within five levels of 
increasing leadership based on various levels of growth and maturity the organization 
manifests in adopting the framework’s central value components. 
 

This is a SRIT whitepaper, and as such, not based on any third party industry research data. 
Information gathered through relevant industry traction and knowledge built through our 
productized approach in our focus verticals of Telecom, Healthcare and Enterprise has been 
the foundation and cornerstone of this concept. 
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Technology Partnership Leadership Levels 
 
Assure Value FrameworkTM is built on 5 core value components highly critical and 
central in building and managing any software business dynamics today. While the value 
components individually belong to separate domains within the entire business 
functionality spectrum, the framework elucidates and establishes the emerging inherent 
synergistic relationship that can affect a business in highly measurable and quantifiable 
terms today. 
 
The five core value components within the Assure Framework are 
 
A) Predikta – Predictability within Software Business Processes 
B) PeoplePlus – Optimizing people competency and availability for business 
C) HiSecurIT – Leveraging technology for external and internal security assurance 
D) User Centric – Scientifically aligning analog to digital through UC interfaces 
E) Resurge – Fuelling next level innovations though a planned approach 
 
Based on different levels of recognition and adoption of these core value components 
within the organizational management culture, the entire software industry is qualified into 
five technology partnership leadership levels. 
 
1. Static  
2. Take-off indicative 
3. Return-Oriented 
4. Competitive 
5. Potential 
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Static 
 
Companies are sometimes plagued by inertia. They have either stood stock-still or have 
continued to run businesses in such a way that, it invariably pulls down the business 
value. This is detrimental to both, its current and future business prospects. Such 
organizations make little or no effort to enhance the productivity and profitability of 
business. The management’s commitment in these organizations or the lack of it thereof, 
leads to a stunted business growth. While it directly impacts the core business functioning, 
it also indirectly imposes itself on other participants of the industry who will have to bear 
the brunt of associating with such organizations. Businesses that fall under this descriptive 
sphere are characterized by having a low quotient on all the core value components 
defined by the Assure Value FrameworkTM.  
 
 
Take-Off Indicative 
 
The primary objective of organizations in this level of partnership leadership model is to 
gain entry into the market. Although they lack a clear perception of appropriate processes 
that have to be in place for the business to succeed, they make it up by being passionate 
and enthusiastic towards the business idea. This alone, is however, not enough to carry 
them to higher levels. Their inability to recognize and imbibe core values that are central to 
today’s business, places them far beneath the expected standards. While this can, to a 
certain extent, be attributed to ignorance, such companies must make conscious and 
dedicated efforts to root the core deterministic values deep into their organization’s culture 
early on.       
 
 
Return Oriented 
 
The focus of companies in this level of Technology Partnership Leadership model is 
entirely on the magnitude of profits earned. Although the bottom line is what defines 
business activities, devoted emphasis on the same is not a good business strategy. These 
organizations provide good service, quality, usability and compliance to delivery schedules 
only with the intent to boost their returns. In the process, they down-play the importance of 
vital aspects regarding people practices, research & development and predictability in 
today’s business scenario.  
 
 
Competitive    
 
The main differentiator for companies in the software industry is the capability, of a few, to 
foresee the needs of tomorrow and act today. Businesses that have realized this aspect, 
and are working towards it, fall into the above category of Technology Partnership 
Leadership model. They score high on all the core value components excepting, the 
initiatives taken towards research and development. This can be ascribed to either non-
availability of critical resources or lack of maturity in thought processes. These companies 
partner with complementary entities within the software domain such that, together, they 
leverage individual business value by working on their flaws.  
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Potential 
  
A small minority of companies that are compliant with the standards defined in the Assure 
Value FrameworkTM, qualify as “Potential” businesses. These companies have clear, well-
defined and strategically determined practices, processes and policies. They give a great 
deal of importance to predictability in business and research & development activities. 
This positions them favorably as thought leaders, which is one of the imperatives in 
deciding leadership in the software industry.   
 
 
Assure Value FrameworkTM 

Assure Value FrameworkTM is an efficient and effective conjunction of process models, 
security standards and user-centric development that ensure the timely delivery of projects 
within their stipulated budgets. SRITs Assure Framework assures you of: 

·  Industry-best mature and predictable processes that assure on-time delivery  
·  Highly-skilled IT & domain professionals who understand your user needs  
·  Stringent Information Security that keeps your info assets safe  
·  Usability-driven solutions that interact better with users  
·  Research & Development efforts targeted at making you thought leaders  
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This framework acts as the base on which we build an efficient model that helps us to 
identify companies at various levels of development and guide them to achieve higher 
standards. 
 
 
Predictability 
 
Change is the only constant, more so, in the Information Technology industry. It is not the 
matter of adapting new technologies, but the deftness with which they are adopted. The 
crux lies in ensuring success tomorrow. The need for predictability in business is justified 
by several reasons; mutually beneficial partnering, sustenance of business, retention of 
clients, forecasting of business trends, expected ROI and better stand in industry, to name 
a few. Predictability necessarily means the degree to forecast correctly, the ability of 
business to cope up with any changes in the future trends. This is exactly what pegs 
today’s businesses higher than their competitors. Such an important factor is now 
observable and measurable through the Assure Value FrameworkTM.    
 
 
People Plus 
 
Workforce is the most vital and creative asset of any organization. Their innovativeness, 
knowledge and skill are decisive to an organization’s success. Managing this critical asset 
is a challenge that the high performance driven software industry is facing today. Creating 
an environment that stimulates innovative thought processes and its sustenance 
throughout the organization is beneficial on the long run. This helps companies in key 
areas of optimal competency mapping, lower attrition and selecting appropriate training 
programs. Companies that have succeeded in this effort are rated very high in people 
maturity. For those that haven’t, the Assure Value FrameworkTM acts in supporting 
strength to indicate as to what needs to be done and by how much.   
 
 
Security 
 
Security assurance aims at ensuring company’s ability to provide assurance on sensitive 
information from perceived threats. The threats in the cyber world, by and large, are due to 
these important developments. 
 
·  Automation, where the computing power and bandwidth enables attacks with stunning 
success 
·  Distant Actions, where attacks are possible on distant hosts anywhere in the world 
·  Attack technique propagation which is now more rapid and easier 
·  Gains due to theft of confidential information 
 
This results in uncertainty over issues such as integrity and confidentiality. Hence, security 
has become a vital issue to carry out businesses in a confident and safe manner.    
 
Security policies elucidate the values of an organization and its dedication to security 
issues. Client information, intellectual property rights, confidential organizational 
information are all protected by emphasizing on security. Not only do these stringent 
security measures ensure protection, but also creates a good will towards the organization 
which is beneficial to businesses.  
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User Centricity 
 
Businesses today, are finding it tricky to please clients as they are not willing to 
compromise. The success of deliverables largely depends on three main factors; 
effectiveness, efficiency and satisfaction. While the first two are tangible and operational 
features, satisfaction comes through the way the users feel, see, touch and use the 
deliverable. The long and short of it is to make the offerings user-centric. This enables the 
company to keep its technological infrastructure in pace with the business requirements. 
Such initiatives help optimize ROI on applications. 
 
 
Resurge (R&D) 
 
In the software industry, notable few companies that aspire to become market leaders 
have recognized the critical importance of managing their R&D investments and 
processes on a systematic and repeatable basis. Effective technology planning is 
essential for aligning R&D spending with current and future business strategies, balancing 
product and process innovations, and leveraging a company’s intellectual property to its 
fullest potential. 
 
In a recent study of 940 executives by The Boston Consulting Group, 87 percent of all 
respondents agreed that organic growth through innovation is essential for success in the 
IT industry. In essence, the alignment and integration of R&D and future trends is the 
delineating factor in determining a business success or otherwise. Hence, it is very 
important for companies to address this pressing need in order to encourage synergistic 
relationship between the various participants in software industry dominion.   


